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GENERAL ASSEMBLY COMMITTEE MEETING

MARCH 11, 2026
AGENDA

Location: TYLER COUNTY HOSPITAL, Woodville, TX (ZOOM available by invitation / request)
Time: 5:00 p.m.
Presiding: Sondra Williams, DETRAC Vice-Chair
1. Call to Order
2. Attendance - Collection/Announcement of Proxies
3. Introduction of Guests
4. Review / Approval January 14, 2026 Minutes
5. Review / Approval of Treasurers’ Report

¢ Grant Funding / Spending Report 25/26 — EMS County, EMS RAC, Syst & Dev, El, Bank Balances
¢ Needs Assessment Submission / Meeting Report
6. Sub-Committee Activities — All encouraged to attend — Sign-in sheets / Chair Summary Reports

¢ Pre-Hospital — Jonathan Walker
4 Hospital Acute Care — Max Iguess
¢ Perinatal / Maternal — Dr. Cognata
¢ Emergency Preparedness / HPP / North Corridor — Gary Litton / Stephen Bennett / Janay Yancey
o  Regional Table-top Exercise today
¢ Physicians Advisory / QI — Scott Christopher — System Case Review, Trauma Transfer Survey Result, Others: Perinatal/Maternal, EMS
¢ Education / Injury Prevention — AJ Palevich
o Injury Prevention o  Education
Stop-the-Bleed License Orientation © TNCC-S. Christopher «  Trauma, Acute Care - Vegas, 4.27-29
Webinar . Burn Education - May 12-14? . Neuroscience Symposium — Tyler 4.17
Super Safety Saturday - 3.21 . . Red Duke Annual Trauma Symp - 3.26-27

7. Executive Committee Report — S. Christopher / S. Williams
¢ Whole Blood Project, CISM Course, RAC Self-Assessment / GOALS, Specialty Spending (0B, TECC, Broselow, Cadaver, Portable Suction)
8. Texas EMS, Trauma & Acute Care Foundation Update — Executive Board Member Elections
9. Texas EMS Trauma Newsletter — WINTER 2026 Edition online
10. Texas EMS & Trauma Registry Update
11.  GETAC Meetings — 2026 Dates - 3/10-13; 6/2-5; 8/25-28; 11/22-25
12. Trauma Center Designation Update / Announcements — Hospital Representatives
¢ Helicopter LZ Course - tetaf.org/tetafeducation, TTCF, TXENA
¢ Uncompensated Care Application - was due a few days ago
13.  Stroke Center Designation Update / Announcements — Hospital Representatives
¢ Rural Stroke Needs Assessment Survey Initially Poor RAC Provider Participation — Results pending
¢ CHI Lufkin - Primary (Level Ill) Designated
14.  Chest Pain Center Designation Update / Announcements — Hospital Representatives
15. Perinatal / Maternal Systems Designation Update / Announcements — Hospital Representatives
16. Pre-Hospital Provider Update / Announcement — Agency Representatives
¢ Texas Pre-hospital Pediatric Readiness Education Series — 15t Wednesday of month @ 9am & archived.
¢ Rural Ambulance Service Grant (HB3000) — Did our region have any submissions/
¢ Texas EMS Medical Directors Conference — College Station — 3/30 — 4/01
17.  Hospital Pediatric Readiness: Education Series (3¢ Thurs 10am); Simulations (emergencysimbox.com); Readiness Score; H-PECCs
18.  Other Announcements
Trauma Plan and RAC Self-Assessment Requests from RAC Manager / Others
Shady Grove VFD Golf Tournament — April 11, Wildwood GC
CSl (fixed-wing) Aviation Dispatch: 833-435-9274
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19.  Annual Goals - Ideas / Discussions
20. NEXT MEETING May 13 ... Location: Lufkin / Woodland Hts Affinity Ctr
21. Adjourn



